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During my internship at Mahindra & Mahindra Ltd. in Central Maintenance Department of
Automotive Division, I managed a RCC precast panel road project. My responsibilities included
preparing WBS and schedules in MS Project, raising PRs/POs, coordinating with vendors,
monitoring site execution, and ensuring QA/QC compliance. The experience gave me hands-on
exposure to construction project management in a live automotive plant environment.
I worked extensively with MS Project for scheduling and progress tracking, and SAP S/4HANA for
procurement (PRs/POs, GRNs, billing entries). I developed skills in CAPEX budgeting, vendor
negotiation, BOQ preparation, and QA/QC monitoring. Additionally, I learned about inter-
department coordination, cost-time optimization, and reporting, which strengthened both my
technical and managerial project management capabilities.
The internship taught me the importance of planning, scheduling, and monitoring for successful
project execution. I gained practical insights into capital vs. revenue budgeting, vendor
management, and cost control. Exposure to tools like MS Project and SAP enhanced my
technical proficiency, while daily site inspections improved my problem-solving, teamwork, and
adaptability in dynamic industrial environments.
Be proactive in understanding both technical and managerial aspects of the project. Focus on
learning tools like MS Project, SAP, and Excel as they are widely used in industry. Always
communicate clearly with the Mentors, and don’t hesitate to ask questions. Most importantly,
treat every task as a learning opportunity and focus on building practical problem-solving skills.
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